CIP Committee Time Line
FOR A NEW CAPITAL IMPROVEMENTS PROGRAM

Beginning in late spring / early summer

For volunteer Boards with no staff, plan for up to four months to develop and adopt a NEW CIP
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‘ Meeting:

Introductions, Master Plan
overview, purpose of CIP,
overview of CIP process,
determine criteria for projects,
review cover letter, develop

project application, schedule
interview days/times, Q&A.
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/2nd Meeting:

Review applications. Schedule
interviews. Volunteers to solicit
departments which did not
submit applications. Schedule
remaining Committee meetings
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4th Meeting:

Continue to interview
applicants. Review CIP
structure (Table of Contents).
Review Introduction (1) and
Appendix (6) Chapters.
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/6th Meeting:

Complete interviews. Prioritize
all project/purchase proposals
according to criteria and make
recommendations as to what
should get funded and when.
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8th (Final) Meeting:

Review and finalize CIP,
including Improvement
Schedules, project prioritization,
and all other components of CIP.
Subcommittee adopts CIP and
prepares to present it to Planning
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Board.
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fWithin 1 week of Meeting 1:

Send Planning Board explanatory
cover letter and project/purchase
application forms to all
departments/boards.

due to CIP Committee —
1 week ahead of 2" meeting
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K?,rd Meeting:

Interview applicants to learn
about their projects.

Determine how projects will be
prioritized and vote on it.
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KSth Meeting:

Continue to interview

Analysis (4) Chapter.
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applicants. Review Financial

\ /7th Meeting:

/th Meeting:

Review the Municipal and
School Improvement
Schedules. Review Project
Ranking (2) Chapter. Review
Summary of Projects (3)
Chapter. Review Road
Management Plan (5) Chapter.
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fPlanning Board Public
Hearing

Chair of CIP Committee presents
document to Planning Board for
Public Hearing and adoption.
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